
Hosted by Russ Nichols of CDCR 
and Mary Winkley of CalTech
Objectives of this session:  

◊	What	are	the	components	of	a	good	contract?
◊	What	do	I	need	to	know	to	be	a	great	contract	manager?
◊	How	can	the	state	do	a	better	job	in	creating/managing	
system	integrator	contracts?

◊	Contract	Amendments	–	the	good,	the	bad,	the	ugly	
◊	 Lessons	learned	from	a	large	CDCR	project

Suggested	audience:		Contract	Managers,	Project	Managers,	
CIOs,	Project	Sponsors.		Optional:		Bring	a	contract	that	includes	
a	Standard	213,	Statement	of	Work;	and	Terms	and	Conditions.

Training	&	Education	Center
10860	Gold	Center	Drive,	Suite	100,	Bldg	1

Rancho	Cordova,	CA		95670
training@state.ca.gov	|	(916)	739-7502
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