Class sixteen of the
Information Technology
Managers Academy presents:

California IT:
A Commitment to Green
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Whatis ITMA?

1x A year-long academy with the goal of turning
today’s IT managers into tomorrow’s IT leaders

1r Hosted by the Department of Technology Services

1x We are the 16th academy — ITMA XVI —and we
represent 25 different state departments

1r Each academy selects and completes an IT-related
class project designed to improve state government

1x Our project: California IT — A Commitment to Green
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Why Green for ITMA XVI?

Our project helps California and its IT managers:
¥ Reduce impacts on the environment

1r Realize cost savings through energy reduction and
rebates

1x Position California as a desirable Green IT employer

¥ Provide common statewide tools and information that will
help state IT managers implement Green

1x Align with many state and national Green strategies
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Partners of Green

x OCIO

1 Green best practices and policies, and the Green web portal

1* DGS and DPA

1 Green telework guidelines and resources

1r CalEPA

{¥ Supporting and promoting Green

Our partnerships have helped us maximize our effort and provide
the highest benefit to state government




GEreen Deliverables

1r Green IT Best Practices

1r Asset Life Cycle
Data Center Power Reduction
Enabling Green Through IT Solutions
Green Organizational Standards
Green Printing

PC Power Management
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Server Virtualization




GEreen Deliverables

1r Green Telework Guidelines
1x Employees’ Keys to Telework Success
Managers’ Keys to Telework Success
IT Roles and Descriptions for Telework

£y
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1 Telework Resource Listing
£y

Telework Policy & Procedures (draft — still under review)




GEreen Deliverables

¥ Drafted Green Policies

1¥ Economic and Sustainable Addendum
(for project concepts and proposals)

1x Low Power Computing
1r Paper Reduction

1r Power Management and Shutdown
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Wrapping up Green

xr Summary
1 Green benefits everyone

1x Green aligns with current California strategies and
objectives

1% Green reduces costs

1r Questions or more information

1xr Visit our web site:
http://www.dts.ca.gov/training/itma/academies/itma-xvi.asp
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