Communicating a Compelling Vision for Change Worksheet

 (
Purpose:
According to 
Prosci’s
 research, when individuals learn of a change, their first question is "why is this happening". Senior leaders tend to focus on the vision of the future state, and project teams tend to focus on sharing their great new idea. Making a change is a personal choice, no matter what senior leaders believe. Communication about change must resonate. To be effective, communications must get at what employees care about and the value. To gain employees’ support, the leader must provide a compelling case for how the employees will be better off or what the employees get out of engaging in the change. 
In an organization, employees prefer to hear m
essages from two people:
 
the 
leaders at the top
 f
or messages about the business issues and reasons for change
; 
their immediate supervisors
 f
or messages about the personal impact of the change.
This worksheet is designed for leaders to answer WIIFM - "what's in it for me?" - 
early
 and often when communicating their change vision to employees. Through answering the questions, leaders can create a tailored communication plan for delivering compelling messages that will gain employee support and resilience.
)

1.	Identify the “Why” 

	  What are the external and internal forces driving the change? 






	  What problem will be solved or what needs will be met by the change? 






		How will the organization benefit from the change? 






	  What will happen if the organization does not make this change? 









2.	Paint the Picture 

· In general, what will your organization look like when the change is in place?






		What will members of the organization be doing?






		Who will be your customers?






· What products and services will your organization be providing and how well?






		What new values will your organization need in this future state?
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3.	Build Creative Tension

		In general, what does your organization look like now?




· What are the significant discrepancies between your vision and the present state?




		What must change to support your vision?




		What should stay the same when your vision is implemented?

