Presentation to Secure Executive Support for the OTech Outreach Program
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The Supply Side Facts

o We are competing with other
state agencies for staff, as well
as counties, cities, and private
sector.

o State service may not be an
attractive employer for the next
generations of workers
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Critical Questions

o Where are we most vulnerable?

o What are the most “critical”
positions?

o Where will our next generation of
employees come from?

o What are some efficient knowledge
transfer strategies?

o How do we set up a knowledge
management system?

o How can we attract the right people
to fill our future vacancies?
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OTech Workforce &
Succession Planning

An Overview of
OTech'’s Pending
Generational Challenges
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Retirement Numbers from CalPers

o Statistics show a 31% increase in
retirements from Jan 2009-Jan
2010 (year over year)

o Latest figures show a 77% increase
in retirements as of July 2010 vs.
July 2009 (year over year)
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OTech Picture

OTech Employees by Generation

i

o Traditionals (65+)
B Boomers (46-64)
0 GenX (30-45)
0Gen'Y (20-29)
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The OTech Picture

o Approximately 46% (283) of OTech employees
are aged 50 or older

o Of that 46%, 34 of them (212) are eligible to
retire within the next five years, assuming they
wish to retire with 20 years or more of service

o Translation: At least 35% of your workforce will
need replacing in the next five years

o This is in addition to your normal 5-10%
turnover every year (add 25%-50% cum.)

o This scenario indicates that a 60-85% human
resources transition could take place in the next
60 months 4

130 EEs are aged 4649
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The Hidden OTech Problem

o During the 18 month period from
June 2008 to December 2009, there
were 168 separations that were
either retirements or transfers

o This represents a 20% turnover rate
in personnel (measured as old DTS)

0 30% separated to retire
o 70% separated to transfer out
o Most transfers were aged 30-54
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What We Know—Within OTech

o There are units which perform critical
datacenter functions that will have 4
of 7 super-genius employees retire
within five years.

o They will take their 30+ years of
knowledge and experience with them
o The feeder levels are not ready yet, or

may depart to be promoted

o What will the ramifications be?
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