OTech Workforce and Succession Planning Outreach Program

Executive Briefing
Program Concept and Purpose:

The OTech Workforce and Succession Planning Outreach Program is a service  offered exclusively to OTech management. Through seminars, applied educational workshops, and follow-up sessions, its function is to provide customized training and assistance so supervisors are better able to identify and implement viable workforce and succession planning solutions. 

Program Overview:
A series of three training modules are currently being offered to supervisors within OTech by Jennifer Hamman, OTech’s Workforce and Succession Planning Consultant, and Don Gloor, Training Officer. Each module has workforce planning deliverables and takeaways supervisors can put into active practice. Below is a brief overview of each module’s focus:

· Workforce Retirement Risks and KSA Gaps—this module is mostly an applied workshop where supervisors are provided with an “employee snapshot” of their unit indicating the level of retirement risk present. Supervisors are then asked to spend the rest of the session determining their staffs’ strengths and challenges related to present or needed knowledge, skills, and abilities.
· Knowledge Transfer and Management—this module builds directly off of Session 1 and provides specific tools and techniques to help supervisors incorporate knowledge transfer and management so they are better able to fill the gaps identified within their individual employee snapshots.
· Understanding, Recruiting, and Managing the Next Generation Workforce—this module provides a comprehensive overview of the latest research related to Generation Y and how OTech can effectively recruit, manage, and retain them. 
Time Commitment:

In order to provide the best possible Program to the Division, the Workforce Planning Consultant would initially request to meet with each supervisor privately for approximately one hour to discuss his/her specific needs, gaps, and issues related to workforce and succession planning. This will allow the Program to be adjusted as needed to provide a more customized experience which includes their peers’ best practices and a discussion of issues unique to their division.  
Due to supervisors’ extremely busy schedules, these modules have all been carefully constructed to be no more than two hours in length. There will be no “homework” to complete outside of the training, and only one training session per month will be scheduled. 
Once the series of modules has been delivered, the Consultant will meet with supervisors periodically to discuss future needs and/or challenges and provide assistance as needed. If at any point a manager indicates that s/he is not experiencing any issues regarding workforce and succession planning, this would conclude the Consultant’s involvement.

Benefits of Participating:

· Supervisors will be provided with the latest research and a variety of practical tools that can be directly applied to their units;
· The session content and supplemental materials are customized to assist the division with its specific workforce planning needs; and
· Even if a supervisor discovers that s/he is not currently experiencing critical issues related to workforce and succession planning, s/he will have a variety of resources available to help avoid significant problems in the future—this is the true goal of good workforce and succession planning.
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