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e CIO/ISO Reporting Relationship

e ARRA Update

* Perspective on Recovery Act Inspector General Role and
ARRA Reporting Requirements

e What's working, not working
* Meeting Preview
— Year Calendar

=,
e k!
(= o

Office of the State
Chief Information Officer |




Welcome/Opening Remarks

Teri Takai
Marjorie Berte




Enterprise Architecture from a Business
Perspective

Lee Mosbrucker
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Enterprise Architecture — Definition

e A management practice for aligning resources to
improve business performance and help agencies
better execute their core missions. An EA describes
the current state to the desired future state.

e Astrategic information asset base which defines the
business, the information necessary to operate the
business, the technologies necessary to support the
business operations, and the transitional processes
necessary for implementing new technologies in
response to the changing business needs
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Enterprise Architecture - Importance
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Enterprise Architecture changes current business
and technology by looking at operations across
agencies and departments.

From an enterprise view we establish consistency of
policies, standards, and shared services for agency
and department project development.

Through support of our business leaders the
blueprint provided by the enterprise architecture
helps us realize our state wide strategic vision.
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Enterprise Architecture - Benefits

Improves alignment of information technology with the
state's mission, goals, and objectives.

Improves statewide service delivery and business
operations.

Lowers costs and improves security, reliability and
performance of the state's information technology
infrastructure.

Improves statewide data sharing and systems
interoperability.

More effective use of state resources thereby enabling
consistent, effective delivery of services to the
employees, citizens, and businesses of California.

Improves enterprise-wide integration resulting in fewer
occurrences of duplicate infrastructure, information silos,
and application redundancy.



Policy Updates

Debbie Leibrock




CIO/ISO Reporting Relationships

Christy Quinlan
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ARRA Update

Teri Takai
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ARRA Update

* ARRA Project Reporting
 ARRA Data Tracking and Reporting
 Broadband Stimulus Funds
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Perspective on Recovery Act Inspector
General Role and Reporting Requirements

Laura Chick
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What’s working, not working

Marjorie/Teri
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Meeting Preview

e July 16t (at OCIO)

e August 20t (at CDVA)

e September 17t (at CDVA)
e October 15t (at OCIO)

* November 19t (at CDVA)
e December —no meeting
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