Information Technology Project Oversight Framework


Appendix E: Risk Management Form 

This form is a template for optional use for the project team in documenting the analysis of each project risk identified.  Independent project oversight should review the analysis documentation process for each identified risk and determine if these minimum requirements are met.

	Risk Management Form

	Probability:
	Project:

	Impact:
	Risk Title:

	Time Frame:
	Originator:
	Origination Date:

	Severity:
	Assigned to:
	Report Date:

	Risk Assessment

	Risk Statement:



	Risk Context/Analysis:



	Risk Planning

	Strategy:

___Research

___Accept

___Mitigate

___Watch
	Action Items



	Risk Tracking

	Event/Action/Commitment:



	Risk Resolution

	Sign-off:
	Sign-off:
	Sign-off:

	Sign-off Date:
	Sign-off Date:
	Sign-off Date:
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