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The California IT Strategic Plan
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e Put together by AlOs and working
groups throughout the state

e SiXx major strategic concepts

WWW.itsp.ca.gov




The Six Strategic Concepts

1. IT as reliable as electricity
Fulfilling technology’s potential to

=

transform lives

SRy ASS RS

better solutions

S

Self-Governance in the digital age.
Information as an asset

Economic and sustainable
Facilitating collaboration that breeds
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 Implement Federated Governance
Model

 Organize IT employees under AlQOs,
ClOs

e Create robust infrastructure
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Consolidation Methodology

 Agency-centric

e Three levels of consolidation
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Today’s Fiscal Environment gl

* Finance
estimates we
have been in a
recession since
December of
2007

e 1/3 of the
world’s wealth
disappeared
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Impact of Recession on Revenue Trend
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e California’s revenues dropped 27 percent




“We must also use this crisis as an opportunity.

Cuts are necessary but at the same time, we can
make government more efficient and stretch the
taxpayers’ dollar.

California’s day of reckoning is here.”



Crisis and Opportunity i

- We know the crisis, what are the
= opportunities?

1. Make IT an integral part of state
government; keep IT’s seat at the table

2. Raise good government issues
3. Find new ways to deliver services

4. Meet emerging citizen expectations




Capitalizing on the Opportunities

Teri’s B
Ten List
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Teri’s Top Ten: Number 10 gl

Go for the money

* Get the customers (agencies) on your side
e Establish a customer-service mentality
e Establish credibility
e Control IT spend




Teri’s Top Ten: Number 9

Engage the politicians early
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 Never Underestimate legislative
resistance

m . : : :
=== e Build relationships with key
legislators Y et




Teri’s Top Ten: Number 8 *?iﬁ'

Make sure the boss likes you

e Build relationship
with the governor’s
office

e Recognition of who's
who — could be
you’re dealing with
the gov’s high
school buddy




Teri’s Top Ten: Number 7 M
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Take brave pills — stand up and be

= counted

B ¢ Became a player — position self and
organization as major force

.« Develop Cabinet Action 0

Plan |
, Take
 Take on Governor’s " Brave

Initiatives - Pills

|
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Teri’s Top Ten: Number 6
Make lemonade!

e Use available funding sources
—Health
—Economic Development
—Homeland Security
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Teri’s Top Ten: Number 5 gl

Find ways to deliver tomorrow’s
= solutions with today’s people

e Underestimate employee resistance

* Everybody likes “common” — as long as you
do it their way

e Leadership takes on new
Importance — leading vs. doing




Teri’s Top Ten: Number 4 *ﬁ'

Maintain momentum without
wearing out your people...

e ...0r your welcome

e People insides and outside IT didn’t want to
change

e Being stubborn and
persistent helped
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Teri’s Top Ten: Number 3

Expand your horizons

 Worked outside state government
* Build office of technology partnerships

— 44 locals no online — partnership with colleges,
universities and township associations

[l

e Found out what the citizens care about




Teri’s Top Ten: Number 2 Mg

Don’t forget who you work for

IO e E-government is a buzz word

— Focus on citizen value
e Continue to improve
— Governor’s Reorganization Plan

e Remember: It’s the end result that counts

My Number 1 lesson learned?




Teri’s Top Ten: Number 1

It’s not a popularity contest — they’ll
never love you
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e |IT transformation of
government is a
journey — not an end
point

e Keep the faith




